Shri Pandurang Shikshan Prasarak Mandal, Pandharpur
Uma Mahavidyalaya, Pandharpur, District Solapur 413304.

I !

L] T
sl e

~ INSTITUTIONA
2018-2023



VVVY

A\

A\ A\ YV VY A\

VVVY

Y VY

VVVY

PERSPECTIVE PLAN
(2018-2023)

Curriculum Planning and Implementation

To implement CBSC effectively at UG level

To ensure achievement of Cos & Pos.

To ensure more efficiency in deliver of curriculum.

To provide students with necessary knowledge and information through experiential
learning methods.

To conduct workshops related to syllabi and to depute faculty members to attend such
workshops.

To establish the well-structured feedback system related to curriculum, teachers and
Institutional performance from the stake holders.

Teaching Learning & Evaluation

To encourage students to complete online courses on the platforms like NPTEL,
SWAYAM, E-PG Pathshala and other.

To conduct outcome based remedial and bridge courses.

To run the students monitoring program more effectively.

To train the teachers for effective use of ICT classroom in teaching.

To make use of more effective teaching methods along with traditional teaching
methods.

For better outcome based learning, setting standards for achieving major learning
outcomes.

To organize faculty development programs to improve overall quality of the teachers
for effective teaching and learning process.

To encourage faculty members to participate in different skill development programs.
To ensure effective internal evaluation of students.

To ensure growth of students through Continuous Internal Evaluation (CIE)

To strengthen evaluation mechanism as to offer students help for better performance
in external examinations and Online internal examination system.

To increase the number of field visits, study tours for the benefit of students.

To conduct different programs & activities for the slow learners as well as for the
advanced learners.

To promote effective use of ICT based teaching-Learning methodology.

To explore innovative evaluation methods.

To organize National Seminar on theme related to Teaching, Learning and Evaluation.
To promote use of mobile applications such as Zoom, Google Meet, Facebook, Virtual
Laboratory in online teaching-learning process.

Research, Innovation and Extension

To seek grants from funding agencies for major and minor research projects.
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To promote research culture among teaching faculty.

To promote research culture among the students in the form of Avishkar Research
Activities.

To publish research papers.

To have collaborative academic activities with other institutions and organizations in
order to strengthen student capabilities program and other academic events like
workshops, seminars, conferences, etc.

To strengthen research facilities.

To organize the interdisciplinary International/National seminar on research and
quality related Themes.

To organize a workshop on Patents Filing process.

To sign MoUs, establish Collaboration and Linkages with reputed institutions and
industries for research, field projects, students training, students and teachers
exchange, and experiential learning.

To increase participation of students in the research through field projects, in house
projects, presentation of research papers in seminars, conferences, workshops, etc.

To facilitate the faculty/students for publishing quality research papers in peer
reviewed International Research Journal.

To start research centers in English and Economics.

Infrastructure and Learning Resources

To strengthen physical and other facilities in the college campus.

To increase the number of books in both soft and hard format.

To increase the number of projectors for the class rooms.

To have more e-resources.

To ensure effective internal evaluation of the students.

Renovation of Office

To establish Infrastructure to provide office access to the students from outside.
To provide 50 mbps internet lease line connection for better speed and connectivity.
To replace outdated computers with updated configuration computers.

To purchase additional printers and necessary accessories.

To provide e-learning resources like INFLIBNET, NDL, e-journals, e-books, etc.
To construct spacious reading hall.

To develop software for Library and Office use.

To install more IP CCTV cameras for security purposes.

Students Support and Progression

To have special assistance programs and schemes for physically challenged students.
To have more efforts for bringing financial support to the students.
To develop mechanism to keep track of following things :

1. Student progression to higher education.

2. Students’ off campus placement record.

3. Student passed in competitive exams.



YVVVYVVY Y VvV

VVVYVYYYV

VVVYYV vV VY VVVYVY VVVYVY

Y VY

4. Students are receiving awards in the different events and competitions.

5. Students are participating in different events and activities.

To encourage students for different academic activities.

To run the consultation and coaching centers for competitive examinations more
effectively.

To provide free and hassle free access to e-resources to the students.

To establish different students clubs at every department.

To involve Alumni in major activities/plans of the institution.

To encourage the alumni to contribute to the development of institution.

To conduct soft skill development programs for the students.

To organize sessions to address issues like ragging, sexual harassment, health and
gender equality, etc.

To organize study tours, industrial visits, field visits for experiential learning.

To enhance participation of the students in co-curricular and extracurricular activities.
To strengthen career counseling and competitive examination guidance centre.

To initiate Alumni engagement for the development of college.

To strengthen counseling cell and health center.

To provide financial help to the needy students.

Faculty Empowerment Strategies

To have all faculty Members undergo Induction/Refresher/Short term programs.

To encourage faculty for Post Doc research.

To seek more training opportunities like teachers’ training drives.

To make extensive efforts to bring in improvement in overall quality of teaching and
learning.

To develop teachers’ performance appraisal system at the department level.

To conduct the External and Internal Audits regularly and periodically.

To approve AQAR.

To contribute funds for organization of seminars, conferences, etc.

Values and Best Practices

To undergo gender awareness programs.

To have workshops and to start short term programs on gender sensitization related
issues.

To undergo Green Audit and Energy Audit every year.

To arrange activities for social awareness.

To make pollution free college campus.

To have effective implementation of students club activities.

To offer effective mentoring and support to the physically challenged students who are
studying in the various departments of the college.

To conduct green audit : Water, Electricity and Plantation.

To conserve energy by reducing Electricity consumption through installation of LED
lights, solar panels, solar water heaters, etc.



Disposal of waste.

Solid Waste : Paper, plastic and iron to be sold for Recycling.

Wet Waste : Vermi-composting, kitchen waste to be given daily to Nagarparishad.
Electronic Waste : To be sold to authorized dealers for recycling.

Water conservation : Drip irrigation for watering plants, rain water harvesting.
Waste water treatment and recycling.

Plastic free campus.

To replace waste water drainage pipelines of Boys and Girls Hostels.

Best Practices :

1. To conduct Blood Donation Camp.

2. Tree Plantation movement.

> Distinctiveness :

1. Examinations.
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PERSPECTIVE PLAN
(2018-2023)

Criterion I : Curricular Aspects

To conduct workshops related to syllabi and to depute faculty attend such workshops.
To establish the well-structured feedback system related to curriculum, teachers and
Institutional performance, from the stake holders.

Criterion Il : Teaching, Learning and Evaluation

To conduct different programs for the slow learners as well as for the advanced
learners.

To promote effective use of ICT based teaching-Learning methodology.

To explore innovative evaluation methods.

To organize NAAC National Seminar on theme related to Teaching, Learning and
Evaluation.

To promote use of mobile applications such as Google Classroom, Google Meet, Virtual
Laboratory in online teaching-learning process.

Criterion III : Research, Innovation and Extension

To strengthen research facilities.

To organize the interdisciplinary International/national seminar on research and
quality related Themes.

To organize a workshop on Patents Filing process.

To sign MoUs, establish Collaboration and Linkages with reputed institutions and
industries for research, field projects, students training, students and teachers
exchange, and experiential learning.

To increase participation of students in research through field projects, in house
projects, presentation of research papers in seminars, conferences, workshops, etc.

To facilitate the faculty/students for publishing quality research papers in peer
reviewed International Research Journal.

To start research centers in English and Economics.

Extension:

To conduct outreach programs through participation of NSS.
To be ready to shoulder any social responsibility like

i. To provide help at the time of Natural calamaties.
il. To conduct programs promoting national spirit.
Innovation :

To collect ideas from students who think differently to solve any socio-economic or
agricultural problem.
To develop innovative teaching-Learning method/s.



Criterion IV : Infrastructure and Learning Resources

* Renovation of Office

* To establish Infrastructure to provide office access to students from outside.

* To provide 50 mbps internet lease line connection for better speed and connectivity.
* Toreplace outdated computers with updated configuration computers.

* To purchase additional printers and necessary accessories.

* To provide e-learning resources like INFLIBNET, NDL, e-journals, e-books.

* To construct spacious reading hall.

* To develop software for Library and Office.

* To install more IP CCTV cameras for security purpose.

Criterion V : Student Support and Progression

* To conduct soft skill development programs for students.

* To organize sessions to address issues like ragging, sexual harassment, health, gender

equality, etc.
* To organize study tours, industrial visits, field visits for experiential learning.
* To enhance participation of students in co-curricular and extracurricular activities.
* To strengthen career counseling and competitive examination guidance centre.
* To initiate Alumni engagement for development of college.
* To strengthen counseling cell and health center.
* To provide financial help to needy students.

Criterion VI : Governance Leadership and Management

* To conduct the external and internal audits regularly and periodically.
* Toapprove AQAR.

* To contribute funds for organization of seminars, conferences, etc.
Criterion VII : Innovations and Best Practices

1) Environment Consciousness :

* To conduct green audit : Water, Electricity and Plantation.

* To conserve enerty by reducing Electricity consumption through installation of LED

lights, solar panels, solar water heathers, etc.
* Disposal of waste.

1) Solid Waste : Paper, plastic and iron to be sold for Recycling.
2) Wes Waste : Vermi-composting, kitchen waste to be given daily to Nagarparishad.
3) Electronic Waste : To be sold to authorized dealers for recycling.

* Water conservation : Drip irrigation for watering plants, rain water harvesting. Waste



water treatment and recycling.
* Plastic free campus.
* To replace waste water drainage pipelines of Boys and Girls Hostels.

2) Best Practices :
1. Blood Donation Camp :
To conduct Blood Donation Camp.

2. Tree Plantation :
To organize a various Tree Plantation Movements.

3) Distinctiveness :
Examination :
To conduct transparent and timely internal examination.



